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• We supported 77 families across the year, which included 194 children, by way of regular  

 home-visiting by Family Support Volunteers, and one-to-one support by our 3 Family  

 Support Co-ordinators as well as emergency support to families in crisis.

•	 34	families	attended	our	3	Family	Support	Groups	here	in	our	Home-Start	office	at	Whins		

 Road, at the Bowmar Centre in Alloa and in the Ben Cleuch Centre in Tillicoultry.

• 23 families attended our ‘Play in the Park’ programme at West End Park Alloa and  

 Cochrane Park Alva.

• We established a 6-month pilot social enterprise in the form of a Charity Shop, at Shillinghill,  

	 Alloa	with	support	from	Clackmannanshire	Council,	Coalfields	Regeneration	Trust	and	Asda		

 Foundation.  

• Staff and Volunteers attended the annual CTSi Volunteer Awards Ceremony where the   

 Charity Shop Volunteer Team was awarded the ‘Outstanding Team of the Year’ Award!

• Funding from the following Trusts allowed us to continue, and develop our services further:-  

	 Big	Lottery,	The	Robertson	Trust,	BBC	Children	in	Need,	Awards	for	All,	Coalfields	 

 Regeneration Fund, Albert Hunt Trust, Souter Trust, Foundation Scotland, WCH Trust for   

 Children, Corra Foundation, Hugh Fraser Foundation, Children’s Aid Scotland, Tesco, Aviva  

 and Co-op Fund.

•	 We	are	currently	in	our	first	year	of	a	3	year	Award	from	the	Big	Lottery	and	in	the	second		

 year of a 3 year award from BBC Children in Need. 

• We were especially grateful for the additional support from R S Macdonald Charitable Trust  

 and The Robertson Trust for their support with Evaluation and Safeguarding/Employment  

 processes.

• 63 Adults and 84 children attended our Christmas Party at Alloa Town Hall. The biggest yet!   

 Community fundraising supported the event (thank you people!).

• 48 Adults and 67 children attended our Summer Outing to Blair Drummond Safari Park in  

 July, supported by the Family Holiday Association.

•	 With	support	from	Coalfields	Regeneration	Trust	we	implemented	an	SVQ	Level	5	 

 Volunteering Award for our Volunteers.  To date 6 Volunteers have successfully  

	 completed	the	qualification.	

• We recruited 21 Volunteers throughout the year by way of 3 Volunteer Preparation Courses

• We offered on-going training and Volunteer Forums to Volunteers, consisting of a 6-week  

 Makaton training course and sessions on Speech and Language, Scottish Autism, Bookbugs,  

 Child Protection and Getting It Right For Every Child.

Key Messages
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Stability around our core funding and the success of 
Shelley increasing our external funding has enabled us 
to increase our staff team and the services delivered. 
With an additional Family Support Coordinator, Shop 
Manager, Group Worker and Assistant Group worker we 
have been able to change the way we deliver group work 
and support more families.

The Shop has been our big success of the year on so 
many fronts, an opportunity for local people to buy 
clothing, equipment and other goods at great prices, 
a chance to offer a new volunteering   experience and 
the chance to gain a qualification and a steady income 
stream. Let’s hope our planned move to bigger premises 
will see the shop develop further.

I must take this opportunity to thank all our Trustees who
have worked together over the last year to develop the
Strategic Plan, ensure all our Policies and Procedures
are in order, support the staff in Staffing and Recruitment
activities and generally offer support and guidance to
myself in the role of Chair. I would like to welcome Hazel
Mulholland onto the Board and thanks to Samantha and 
Cordula for their time on the Board and we wish them 
well for the future.

Here’s to another year of great achievements - it is
already looking good but that is for next year’s Annual
Report!

Chair of the Board 
of Trustees Report 

Just when you think things are going well they actually get better! That’s 

how it feels Chairing the Board of Home-Start Clackmannanshire in the

past year. Of course like any organisation we have had our ups and

downs …worries about funding, how do we make sure we get enough

volunteers and retain them, how do we continue to support families with 

such a wide range of needs. But the dedication and commitment of Staff, 

Trustees and our amazing Volunteers has ensured we have been able 

to increase the number of families we support, offer new volunteering 

opportunities and expand out staff team.
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Over the financial year to March 2019 the charity 
has made further ground with its charitable income 
generation through a diverse strategy.  This has meant 
considerable effort from the team with identifying 
potential donors, submitting applications, and answering 
numerous questions and queries from potential funders 
prior to any funds becoming forthcoming.  It is to their 
huge credit that the team has undertaken this so well 
that our income has again increased year on year, with 
an overall income increase of £19k to £158k in the year. 
It is prudent to note that this included a grant from the 
Big Lottery of £29k.  

In addition, the Board of Trustees, with the Staff Team, 
took the decision to set up a Charity Shop in central 
Alloa and this has already generated £10k income in the 
financial year.  It is envisaged that the Shop will further 
create more diversity of income and less reliance on 
historical means of raising funds, in future years.  Costs 
remain a key risk, however, despite the new Shop the 
Board have been able to manage the cost base within 
the income constraints, and deliver further growth in 
reserves. 

Overall, the charity has taken the opportunity to
strengthen reserves in the year under review, with overall
reserves now sitting at £94k in line with our Reserves
and Redundancy Policies with some Restricted and
Unrestricted funds moving forward to the next financial
year, meaning that the charity starts the 19/20 financial
year in a good position to embrace and deliver on its key
strategies.

With thanks to everyone for their support; from our 
Funders to local people who fundraised on our behalf 
and to those that offered gifts in kind, for instance AEM 

Accounting for their support with our payroll processes 
and Ian Guthrie via the Coalfields Regeneration Trust for 
setting up our SVQ Level 5 Volunteering Award.  We are 
so grateful to you all!
 
As your new Treasurer I would welcome any feedback or 
questions on our financial position at any time and look 
forward to meeting many of you over the coming months 
and years.

Doug Moodie BA, FCCA, DipM 

In	this	my	first	Treasurer’s	Report	since	being	appointed	in	December	

2018	I	would	firstly	like	to	give	thanks	to	Ashley	for	having	undertaken	

the role so diligently in the past and for handing across the Accounts in  

a decent, solid position.

Doug Moodie
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Some families have moved on with the support of their 
Volunteers and the Group Work provision and are coping 
better and have re-ignited their joy of all things ‘family’.   
We all know being a parent is no easy task: in fact we 
offer a session called ‘What is a Parent’ in our training 
course and it’s no surprise to all that the Role Description 
is endless!  A number of families remain with us and we 
continue to offer support where we can. 

Governance wise it’s been a busy year, with the updating 
and implementation of the Strategic Plan, which in turn 
drives our Organisational Plan. The Board of Trustees 
have met regularly over the year to ensure our Policies 
and Procedures are up to date and the legalities of 
running a Charity are fully adhered to.  Their guidance, 
support and vision saw us opening a pilot charity shop 
which has been hugely successful…..Rhona, our Shop 
Manager and her team of trusty committed Volunteers, 
have ensured a wonderful shopping experience for 
all customers!   In fact, the team was awarded the 
‘Outstanding Team of the Year’ Award at the recent CTSi 
Volunteer Awards Evening.  Well done to the Volunteer 
team (and to the Trustees, Staff and Helpers supporting 
the initiative). 

The Family Support Co-ordinators were kept extremely 
busy throughout the year.  We supported more families 
than ever before but to their credit they juggled a 
demanding workload with integrity and a bit of cheeky 
humour.  Linda, our Office Manager, continues to keep on 
top of all things admin and finance, as well as supporting 
the Charity Shop. 

Valerie and Amanda, our Family Support Group Workers, 
managed the transition from Whins Road to the Bowmar 
Centre with relative ease, supported by our regular Group 
Volunteers.  Again, we have supported more families and 
offered more activities than ever before! Both Valerie and 
Amanda are busy setting up our third outreach group as 
well as implementing a PEEP Programme (supported by 
ABC Nursery). Phew!  

Huge thanks to a great wee team who as always go above 
and beyond…..as Buzz said - to infinity and beyond!

Our Volunteer Calendar grew this year too (I can see 
a theme running through this article!).  We offered a 

Manager’s Report

6-week Makaton training programme and sessions on 
Speech and Language, Scottish Autism, Bookbugs, Child 
Protection and Getting It Right For Every Child. Twenty-
one Volunteers were recruited throughout the year and 
with the support of Coalfields Regeneration Trust we have 
now implemented an SVQ Level 5 Volunteering Award 
qualification for our Volunteers.  Six Volunteers have 
successfully completed the Award. Well done!

Many thanks to all our many supporters and helpers, 
thanks to Clackmannanshire Council (special mention 
to Alistair McKenzie and Mary Fox) and our long list 
of funders.  Thanks to the many folk who fundraised, 
donated, painted, moved stuff, and gave us their space, 
and free time for us throughout the year! 

Shelley Bowman, Operations and Funding Manager

Lovely to be able to write a Manager’s Report full of hope, fun and 

inspiration.  I’m referring of course to the progress our families made 

over the year in overcoming the challenges that initially brought them  

to our Home-Start door.  

L-R: Shelley, Linda, Maureen and Irene receiving a 

lovely gift from Volunteers on the ‘Prep’ Course.

Charity Shop Manager, 

Rhona.

Amanda and Valerie, our 

Support Group Workers



Family Quotes
“Home-Start Group was the best thing 

that happened as I feel less isolated 

and have made new friends.”

“Went to the Park with youngest child: 

A thing I never do due to my anxiety.”

“Helped me attend training and 

even did course with me to be able 

to sign Makaton with Child 1.”

“Lots of adventures with Volunteer – 

bear hunt and picnics in the Park.”

“Co-ordinator attended Doctor’s and 

Mental Health appointments with me  

as my anxiety was so bad.”

“Speech is better. Communication is better.”

“If I was struggling you always managed 

to help ensure I kept appointments.”

“On days I could not manage they 

were there to support me.” “Do Baby Massage and lots of  

family time with Child 1 now.”

“Given	me	confidence	to	try	new	things”

“Feel less depressed and  

enjoying time with wee one.”

“Emotionally stronger, feel very 

secure with volunteer.”

“I listen to my kid’s opinions and we are 

no longer shouting at each other.”

“This has improved my relationship with 

my middle child beyond belief.”

“Helped me sort out bedroom routines 

and I didn’t think I could do it just really 

listened to me.”

“Helped me move house – encouraged me 

to get appropriate help with mental health.”

My	self-esteem	and	confidence	has	grown	

and I am attending community group.

“Due to my poor mental health I feel I was 

letting Child 1 down but she has become 

more independent and not as clingy.”

“Kids are trying out new things and 

I have learned to relax and let them 

take risks without freaking out.”

Feel better able to challenge  

decisions for my child.
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We delivered 3 Volunteer Preparation Courses over the 
year and recruited and trained 21 new Volunteers. Our 
courses help prepare Volunteers in their role to support 
families emotionally, practically and socially both in their 
own home and in the wider community.  We cover topics 
such as the importance of active listening, confidentiality, 
domestic abuse, values and attitudes and Child Protection.   

With support from the Coalfields Regeneration Trust we 
were able to offer an SVQ Level 5 Volunteering Award 
and 6 Volunteers successfully completed our first Home-
Start qualification. Thanks to Ian Guthrie, our Assessor, 
for his patience and understanding.

Our ‘Training Calendar’ is offered to Volunteers 
throughout the year: our Volunteers decide which 
training would benefit them and the families that they 
support.  After consultation with the Volunteers it was 
decided to re-establish our ‘Volunteer Forum’ which 
takes place after training and raising awareness 
sessions.   This is an opportunity for Volunteers to 
meet and share their experiences and good practice.  
Volunteers receive monthly Support and Supervision 
sessions and each Family receives 12-weekly Reviews 
to ensure we are meeting their needs as identified at the 
Initial Visit by Family Support Co-ordinators. In addition 
to the home visiting volunteer Family Support role we 
also provide support to families in crisis by way of one-
to-one support from the Home-Start staff team.

Family Support  
Co-ordinators’ 
Report

We would like to start off, as we did last year, by thanking all our amazing 

Volunteers for their support, commitment and dedication throughout 

the year. Without our Volunteers we would not be able to offer such an 

effective service to support local families facing very challenging home 

situations.  Our home-visiting and family group Volunteers help families 

on	their	journey	with	Home-Start	and	encourage	them	to	find	fun	and	

laughter and enjoy family life again.

We are always looking for further Volunteers so if you 
have a friend or family member who you feel would be a 
great support to a family please ask them to get in touch!   
We would be delighted if more people would join us! 

Maureen Holden and Irene Richmond, 
Family Support Co-ordinators 
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First aid underway.
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Lots of group discussions on the ‘Prep’ Course 

really help us to get to know our Volunteers.

Maureen leading a session on the ‘Prep’ Course.

Our Assessor, Iain Guthrie, with Volunteers 

completing	the	SVQ	Level	5	Volunteering	Award.

Graduation Evening!
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Our team of 12 volunteers pulled together a vast amount of 
donations which were sorted, ragged, priced and steamed 
to ensure stock is presented at its best for our Shop 
visitors; and they continue to do this! 

We have volunteers from all walks of life, Home-Start 
parents, and people looking to get back to work, or 
simply good people who enjoy working in the community 
and learning new skills.  The Volunteers all benefit from 
ongoing internal training and support and we also offer 
formal training courses for those wishing to upskill to seek 
employment.

The Shop has drawn many generous compliments! We 
receive fantastic feedback from our customers on how 
clean and well organised the shop is and how many quality 
items we stock. We have a wide range of children and 
women’s clothing, not to mention our second-hand home 
wares, wedding & bridesmaid dresses, toys, board games, 
books, DVD’s and more! There’s always something new to 
discover in our Shop.

In addition to the Shop, we also raise extra funds by selling 
goods at events via our Pop-up Shop such as playgroups, 
nurseries, Jack & Jill markets and Forth Valley Baby and 
Toddler Fayre.  We attend weekly drop in sessions at 
the Bowmar Centre every Friday and had a stall at the 
“Alloa First” monthly Market in the town centre.  Volunteers 
also attended Alva Cochrane hall car boot sale, giving up 
valuable weekend time with their families and using their 
own transport.

In April this year the Charity Shop Manager and our 
youngest Volunteer took part in the Glasgow Kiltwalk. 
Between them they fundraised nearly £700 and this was 
gifted to the Shop. Amazing!

In consultation with Alloa Community Enterprise we 
are now able to store larger items, helping to bring in 
further revenue for the shop. We are looking forward to 
working together with ACE and similar local community 
organisations in the future.

One of the highlights of the year was the Shop Team 
winning the ‘CTSI Outstanding Team of the Year Award’: we 

Our Shillinghill Shop
The Home-Start Charity Shop opened as a pilot project in November 

2018.  A dedicated team of Staff, Trustees and our amazing Volunteers and 

Supporters brought this project to reality and then took it a step further by 

inputting an enormous amount of time and effort to ensure it continues!

were absolutely delighted and so happy that our Volunteers 
were recognised for their huge efforts. 

Exciting times lie ahead! We plan to develop further with 
the introduction of a Credit Card Reader to accept card 
payments and implement Gift Aid, sell larger items and 
implement further training opportunities.

To find out about volunteering or to make a donation 
of good quality clothing, books, DVDs or toys, drop 
in or give the Shop a call on 07936 366810 or email 
Shop@hsclacks.co.uk.

Rhona Holden, Charity Shop Manager

Barbara browsing in the Shop
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The Shillinghill Shop

Kiltwalk with Tom Hunter Outstanding Team Award
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 In particular we:
•  Improved staff capacity by funding and filling a new   
 general manager role
•  Secured new office space, giving us a safe and 
 professional environment in which to organise    
 ourselves and to run the group sessions 
•  Started to apply (successfully!) for new sources of   
 funds, thereby diversifying our revenue
•  Experimented with different techniques to raise our   
 profile; and
•  Recruited new members of the Board of Trustees with  
 a range of different skills.

Back in early 2018 we began to think about what we 
should try to do from 2019 to 2021.  So we gathered 
volunteers, the staff team and the Trustees together for 
an afternoon to discuss what we felt our strengths and 
weaknesses were, and where the opportunities and 
threats lay in the future.  Thanks to CTSI for their support 
with this.

The Board of Trustees spent a number of meetings 
talking this all through, and looking at data relating to 
the population of Clackmannanshire, and where those 
families who most need our help might live.

For example, did you know that there are about 4,400 
families with dependent children aged between 0 and 11 
years old living in Clackmannanshire?  (This shows us 
how many families might be eligible for our services.)

Strategic Plan
In	2015	the	Board	of	Trustees	approved	our	first	Strategic	Plan	where,	

for	the	first	time,	we	put	down	on	paper	what	we	would	try	to	do	over	

the next three years. We didn’t achieve everything we set out to do, but 

we did the most important thing, which was to give the charity a solid 

foundation for the future.  

After much debate and discussion, we produced a new 
Strategy to guide us through the next three years.  It’s not 
very long (only 6 pages), but it’s there to remind us all 
what our long-term plan is.  

Every time the Trustees meet, we will be focusing on one 
of our objectives: measuring our progress, and working 
out how to get a good report at the end of the three years.

We want to: 
•  Develop a social enterprise which will provide
 employment experience for parents, raise our    
 profile, and provide a new source of funds
•  Support more families across the county by    
 establishing more group sessions outside of Alloa
•  Work directly with schools, in order that we improve   
 the service we provide to families with older children 
•  Ensure that the residents of some of the most 
 deprived areas in Clackmannanshire know that   
 we’re here to help.

The Board of Trustees would like to thank all the
Volunteers and the Staff team for contributing their ideas,
knowledge and time.

We hope that you’ll give us a good report on our progress 
against the objectives at the end of the three years.  

Patrick Leavey, Trustee  
(Governance and Strategic Lead)
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Great conversations at our Development Day.
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Family Support Group
Work Programme

Initially 2 groups were held within the Home-Start Office at 
Whins Road, however demand for places meant that the 
space was too small and in March 2019 both Groups were 
combined at a new venue - The Bowmar Centre, Alloa  - 
in partnership with Clackmannan Council Community 
Learning and Development. Many thanks to Mary Fox and 
the team at CLD for their support!

Family Support Group at the Bowmar Centre

The Bowmar Centre has allowed the Group to grow and 
the larger space allows the children freedom to play and 
for a wider variety of activities to take place. At present, 17 
families are regularly accessing the group at the Bowmar 
Centre enjoying activities such as messy play, healthy 
eating, role play, and our final group of this term was a 
‘Bear Hunt’ at Alloa Tower.
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Family Support Group at the Ben Cleuch Centre, Tillicoultry

In August 2018 the ‘Tilly’ Group started with 4 families and 
over the following 10 months has grown to a membership 
of 17 families, with a number of other families also having 
been supported on a short-term basis. 

The space at the Ben Cleuch Centre including the large 
garden provides freedom for families to access a variety 
of activities. A Gardening Group for adults with additional 
learning needs engage with the families to the benefit of 
both. Families have been involved in planting activities and 

the Gardening Group has joined in our games. Activities 
include messy play, healthy eating, roleplay, outdoor 
physical play, art and craft and always a Bookbug story  
and song session to finish. 

A huge thank you to all our Funders and Supporters for 
their support and guidance – specifically BBC Children in 
Need, Foundation Scotland, Family Holiday Association, 
Rank Foundation, Scotmid and of course, Volunteers for 
helping across all the Groups and at Play in the Park!

Kidz-World Monthly Drop-In

Thanks to Doug Moodie and his team at Kidz-World Alloa, Home-Start families have 
enjoyed subsidised monthly drop-in sessions at the Soft Play Centre. This has proved 
a valuable resource not only for the children who enjoy the play facilities but also for 
parents who have the opportunity to socialise and access Home-Start Staff for support.

Family Support Group Work Programme
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Family Support Group Work Programme

Great time had by all at Blair Drummond Safari Park: thanks again to the Family Holiday Association  

for their support.

Summer Outing to Blairdrummond Safari Park

The amazing summer weather in 2018 meant that a 
large number of families accessed our ‘Play in the Park’ 
programme throughout the summer holidays. The 
exception was the last day before school resumed when 
the rain meant that most people stayed home. Those who 
attended thoroughly enjoyed the experience despite the 
weather.

‘Play in the Park’ sessions took place on Tuesdays from 
11am to 2pm throughout the summer holiday period either 
at West End Park Alloa or Cochrane Park Alva. This allowed 
families to attend from across the County and transport was 
provided for those who had difficulty accessing either Park. 
Light lunches were also provided.  Both Parks provided 

Play in the Park Programme

a number of play experiences for families and Home-
Start staff and Volunteers joined in and added a number 
of games and experiences for both children and adults. 
Families enjoyed the opportunity to be with others, get out 
of the house and out-with the area and have fun together. 
Parents also had the opportunity to talk to staff and each 
other ensuring ongoing support over the holiday period.

None of this would be possible without our funding from 
Children’s Aid Scotland - which allowed us to provide 
equipment and resources to facilitate the ‘Play in the Park’ 
programme. The funding also allowed us to extend the 
‘Play in the Park’ programme to include October holidays 
and the Easter Break.
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April 2018 - March 2019

Statistical Info

Families 
supported within 

Core Service 

77

Total number of 
children under 
five supported 

102

Total number of 
children over 

five supported

92

Total number of 
children currently 

on CP register

9

Total number of 
ALL CHILDREN 

supported

194

The total number 
of families using 

Home-Start 
services was 77

IN 2018/19

Home-visiting Role - 
Volunteer hours

1616
Family Group Support Role - 

Volunteer hours

544
Total number of hours 
given by volunteers

2160

Total number of Play in Park 
and KidzWorld sessions

11
Total number of families

supported by group programme

71

HEALTH VISITORS 32

OTHER HEALTH REFERRALS 1 

OTHER COMMUNITY ORG 1

SOCIAL WORKER 3 

SELF 7 

FAMILY SUPPORT SERVICES 1

EDUCATION 5 

ORIGINAL SOURCE OF REFERRAL



AEM Accounting

Alloa Rotary Club

ASDA Alloa

Ceteris

CMEE

CTSi

Forefront Stage School

Thank you to all our funders, 
supporters, volunteers,  
families and friends for  
your continued support 

throughout the year.

Our supporters:
The Gate

Kidzworld, Alloa

Moncrieff Church

Royal Oak, Alloa

RSVP Knitting Project

Sauchie & Coalsnaughton  

Parish Church

TESCO

1818
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Our Funders:
Alloa Round Table

Andy Gray

ASDA Foundation

Aviva

BBC Children in Need

CAF

Children’s Aid Scotland

Church of Scotland ECHT Trust

Clackmannanshire Council

Coalfields	Regeneration	Trust

Corra Foundation

Cotton Trust

CTSi Community Justice Fund

Dollar Academy FP Club

Dr Simes Practice – CCHC

Family Holiday Association

Forth Valley Baby & Toddler Fayre

Kiltwalk Walkers

Knights of St Columba

Light Up Muckhart

Menstrie UF Church

The National Lottery through  

the Big Lottery Fund

Nifty Fifties, Alloa

Ochil Housing

R S Macdonald Charitable Trust

RANK Foundation

The Robertson Trust

Ross & Liddell Community Bursary

Royal Oak, Alloa

St Mungos Prayer Group

Souter Trust

University of Stirling Students Union



92-94 Alloa Business Centre

Whins Road 

Alloa

FK10 3SA

Thanks To...

Home-Start Clackmannanshire
Operations & Funding Manager: 

Shelley Bowman

Offi		ce	Manager:	

Linda Kerr

Family Support Co-ordinators: 

Irene Richmond and 

Maureen Holden

Home-Start Clackmannanshire is a Company Limited by Guarantee SC280850
A Registered Charity No SC011370

Family Support Group Workers: 

Valerie Harrow and 

Amanda Steele

Charity Shop Manager:

Rhona Holden

T: 01259	213453

E: homestart@hsclacks.co.uk

W: www.hsclacks.co.uk

F: @homestart.clackmannanshire 
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