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• We continue to be funded by Clackmannanshire 
Council through a Service Level Agreement and  
appreciate their ongoing support and guidance.

• We supported 94 families across the year, which 
included 222 children, by way of regular home-visiting 
by 35 Family Support Volunteers, one-to-one support by 
our 3 Family Support Co-ordinators (Irene, Maureen and 
Paula), weekly Family Support Groups and emergency 
support to families in crisis.    Given we supported 77 
families the year before, that’s just over a 20% increase 
in demand for our supports.

• 54 families attended our 2 Family Support Groups, run 
by Valerie and Carole (and previously Amanda) at the 
Bowmar Centre in Alloa and in the Ben Cleuch Centre in 
Tillicoultry.  Thanks to Mary Fox, at Community Learning 
and Development, Clackmannanshire Council for her 
support with securing premises: we are always made to 
feel so welcomed.

• 93 children and their Parents/Carers attended 10 ‘Play 
in the Park’ sessions at Tillicoultry Park, Gartmorn Dam, 
West End Park Alloa and Cochrane Park Alva.

• 52 Adults and 73 children attended our Christmas Party 
at Alloa Town Hall. Community fundraising supported 
the event – a big heart felt thank you to you all!

• 55 Adults and 69 children attended our Summer  
Outing to Blair Drummond Safari Park in July,  
supported by the Family Holiday Association.

• We offered PEEP, an early learning course to 6 Parents 
and their children through the amazing support of ABC 
Nursery in Alloa – we hope this will become a regular 
fixture in our group work programme.

• Our Family Support Co-ordinators, Maureen and 
Paula and our Manager, Shelley, completed facilitators’ 
training with the Programme’s Co-ordinator, Lindsay 
Abner, to help deliver the NHS Forth Valley’s ‘THRIVE to 
Keep Well Programme’ in Clackmannanshire.  

• Building on the success of the Shillinghill Shop the 
Board of Trustees took the decision to move to a bigger 
shop, in a more accessible area.  Our Shop at 16 High 
Street, Alloa opened in December 2019, thanks to a 
significant effort from an amazing team of supporters!  

• Funding from the following allowed us to continue, 
and develop our services further. Thanks so much to the 
National Lottery Community Fund, The Robertson Trust, 
BBC Children in Need, St James’s Place Foundation,  
Cattanach Trust, Foundation Scotland, Hugh Fraser 
Foundation, Tesco, Crerar Trust, Cordis Charity Trust, 
National Lottery Awards for All Scotland, Garfield 
Weston Foundation, Scottish Children’s Lottery Chance 
to Flourish, The Paristamen CIO, and WCH Trust.

• We are currently in the second year of a 3 year award 
from the National Lottery Community Fund and in the 
third year of a 3 year award from BBC Children in Need. 

• We recruited 19 Volunteers throughout the year by 
way of 3 Volunteer Preparation Courses.

• We offered on-going training and Volunteer Forums 
to Volunteers, consisting of raising awareness sessions 
from SANDS, Scottish Cot Death Trust, CAB, Credit 
Union, Oral Health (NHS Forth Valley) and our annual 
Refresher Session, an ‘Introduction to Child Protection’ 
(delivered by Children in Scotland).
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This Annual Report is a celebration of the 
year 2019-2020 but I can’t write this without 
acknowledging the hard work and dedication 
shown by all our staff team and volunteers 
over the past 5 months in reaction to the 
COVID-19 crisis. 

Strange times bring out the best in people or could cause 
an organisation to flounder but we have come through the 
lockdown continuing to grow and supporting families in 
Clackmannanshire - well done to everyone!

I think the annual report is a time to reflect on What have  
we done? and Where do we go next?

What have we done?
• SUPPORTED MORE FAMILIES
• Welcomed new staff and volunteers for Families,  
 Shop and Board
• Continued to develop the Charity Shop 
• Moved Shop Premises – bigger and brighter and in the  
 town centre
• Secured additional funding – protects us for the future and  
 allows us to develop further
• Developed group work provision-  increasing events and  
 numbers of families we can support
• Increased recognition in Clackmannanshire
• Celebration events for staff and volunteers
• Social events for families 
 

Where do we go next?
• Develop our activities and services offered including  
 expanding our group work provision
• Engage  with local schools and others to support more  
 families and increase awareness
• Engage with other organisations in the area to ensure  
 families have all the support they need blending our way  
 of working with other organisations to provide rounded  
 support.
• Continue to recognise the wide variety of issues faced by  
 families and develop our services to reflect these.
• Increase the opportunities for family support using digital  
 and other technologies

We continue to receive core funding from Clackmannanshire 
Council to run Home-Start but thanks to the hard work of 
Shelley and the team we have been able to secure funding 
from a variety of sources. It is thanks to these generous 
funders, and the fundraising done by the team, that we 
are able to develop and ensure the smooth running of the 
organisation.

All of the activities mentioned in the past and in the future 
are not possible without the amazing team that makes 
HOME-START, our staff team who keep it running properly, 
our large band of Volunteers supporting families, working 
hard in the shop and being part of the Board of Trustees: not 
forgetting the many families we support and help to meet 
the challenges of bringing up children in the 21st Century  
many of who go on to Volunteer with Home-Start ensuring 
our continuing presence as a force to be reckoned with in 
Clackmannanshire.

Lynn Leitch
Chair of Board of Trustees 

Chair of Board  
of Trustees
Another year done! We managed to pack so much 
into each year it is difficult to know where to begin.

Over the financial year to March 2020 the  
charity made further ground to strengthen  
its financial position and de-risk future  
headwinds, which in hindsight was a prudent 
approach from the Board.  

These financial figures ignore the core impact of COVID and 
lockdown measures which really only commenced right at 
the tail-end of our financial trading period to end of March 
and therefore had little impact in these overall figures.  Total 
income in the period rose 46% from last year to £246,273 of 
which nearly 15% of this came from our new retail business 
which continues to go from strength to strength due to the 
amazing work from everyone involved in this venture.

It was pleasing that in the year the business made a profit, 
over and above our Restricted Funds and further strengthens 
the financial position to meet future headwinds and secure 
the charity’s ability to continue serving those who need us 
most into the long term.  

I have to also give special thanks to Shelley and the team 
for their amazing fundraising efforts over the period, and 
to all of our partners who continue to support the fantastic 
work that our team undertake across Clacks, notably too, 
Clackmannanshire Council for their ongoing support and 
help.  In the year the team generated an amazing £212,118 
of grants and donations which compares with £158,380 from 
last year, an increase of over a third – which helped to fund 
new posts and new ways of working.

The Shop has also continued to trade well and build up its 
local presence as a revenue generator, but also as a hub for 
customers, families, volunteers, and staff alike to meet and 
socialise.  Those involved with the shop have continued 
to drive it forward and we look forward to seeing it also 

providing a good source of income over the coming years 
to further strengthen our financial position as much as 
providing an invaluable social venue in Clacks.  Thank you 
again to all of those involved in this venture since its inception 
in 2018, and for all of the hard work undertaken to make it 
such a local success.

As highlighted earlier in my report the financial strength 
of the charity has increased in the period with Reserves 
(Restricted and Unrestricted) further increasing to 
£131,795 from £94,358 a year before.  As we know now, 
given the significant impacts of COVID on all of us, this 
increased strength will ensure we can sail through the 
current headwinds, which will be choppy, but much more 
manageable due to the strategic foresight and hard work by 
everyone involved in Home-Start Clackmannanshire in the 
year to March 2020 and prior.

In this, my second year as your Treasurer, I continue to 
welcome your feedback and questions on the financial 
results and overall stability of your charity.

Doug Moodie BA, FCCA, DipM  

Treasurer’s 
Report

Well, who could have foreseen the challenges of the past few months which we have all 
endured.  I sincerely wish that everyone associated with Home-Start Clackmannanshire, 
be you a member of our team, a family we help, a customer of our shop or one of the 
many individuals who support us in any such way you can, a huge thank you from me. 
Your hard work and generosity has made a significant impact on the operations and 
profitability of the business in the past year, despite the headwinds we currently face, 
and has made writing this report a little easier…
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“I have volunteered for 2 years 
attending several courses from 
paediatric first aid to introduction 
NSPCC ...to name only 2 .... the team 
are fabulous, very informative, and 
supportive ...having worked with two 
separate families and enjoyed different 
challenges and experiences within my 
role ... I look forward to getting back to 
normal with our super team xx”

“I think this is my 25th year! I’ve 
had various families throughout the 
years.  I have enjoyed helping all of 
them, in various ways. The staff have 
always been very supportive.” “I have been volunteering for almost a year... 

the whole Home-Start team are amazing, the 
groups are welcoming and  I’m missing it all! 
Home-Start support their volunteers as much 
as they support the families. I am so glad to be 
part of Home-Start Clackmannanshire.”

A massive thank you to Irene, Maureen and Linda for the 
amazing job you have done since March… and continue 
to do so as we work towards a different kind of Home-
Start service.  Equally, to our furloughed team consisting 
of Paula, Rhona, Valerie and Carole and our Community 
Jobs placement, Kayleigh who were unable to come to 
work, although they very much wanted to be part of the 
emergency response in Clackmannanshire.  

Our team is now back together again and continue to work 
tremendously hard to continue to support families in need.  
Thank you Team Home-Start!

My thanks to the Board of Trustees who continued to meet 
every other week to ensure the team was supported and our 
work continued whilst adhering to government guidelines – 
no mean feat!

So, all in all, an amazing year pre-COVID19 with 94 families 
engaging in our supports, and 222 children enjoying time 
at a weekly Group, with a Family Support Volunteer, with a 
Co-ordinator or at an event such as the Summer Outing to 
Blair Drummond Safari Park and our Christmas Party at the 
Town Hall.  Ah, the good times.

The Board of Trustees continues to implement the Strategic 
Plan with a focus this year on engaging with Schools and 
raising awareness of our services across Clackmannanshire.  
Thanks to Lynn, our Chair, Paddy, Doug, Joan, Louise, Hazel, 
Melissa, Elaine and Linda for all you do for Home-Start.

Our two Family Support Co-ordinators (Irene and Maureen) 
became three when we were joined by Paula in September 
2019 (Vicky left us in May 2019: we wish her all the best for the 
future) and all three have been super busy.  Paula was well 
known to us as a supporter of our Charity Shop.  Although 

Manager’s 
Report

we are currently unable to match Family Support Volunteers 
to families to provide support at home our Co-ordinators 
are providing support via door-step visits and lots of zoom 
sessions! 

Valerie, Amanda, and Carole manage the Family Support 
Group programme and supported more families and offered 
more activities than ever before! Amanda left us to take up a 
very exciting role within Education, her last task with us was 
at the Family Christmas Party….lots of tears!  

Our Charity Shop closed in March due to the Pandemic but 
thankfully we re-opened in July and we are back on track….
only opening three days a week but hoping to build on that.  
Thank you to all our Shop Volunteers who returned to us, 
keen to be part of the journey.

A big thank you to all our amazing Volunteers who have 
supported families to a happier tomorrow, who have helped 
out at Groups, in the Charity Shop and on our outings – thank 
you so much 

Many thanks to everyone who supported us, from our local 
heroes to our big and small funders alike, throughout the 
year.  Special mention to Lynette who raised funds for  
Home-Start activities. Thanks Lynette!  Let’s see where  
we go next. Uncertain times but I know Home-Start and  
our amazing team will be here to offer support and guidance 
where we can.

Shelley Bowman,  
Operations & Funding Manager

I cannot start my report  
without acknowledging the  
impact of COVID-19 on us all 
this year but in particular the 
work of our key workers who 
provided an amazing  
response to supporting  
families with door-step visits, 
food, personal care packs,  
and activity parcels to Home-Start families 
and a number of other individuals who came 
to us, in need of help. 

Our Volunteers 
said...

“I have volunteered for over a year now. I 
have enjoyed every minute of it. Seeing the 
difference you can make to another family 
is invaluable. The smallest of things really 
does make a huge difference xx”

“I’ve had a few families over the last couple of years. I like to 
think that I have helped them in a way that’s helpful to them. 
I’ve been volunteering with Home-start for around 3 years and 
I love being able to help my families enjoy their time together 
and helping them talk through anything that is on their mind 
or playing with their wee ones. Going for a walk or having a 
cuppa can make all the difference to them. Volunteering has 
made a huge difference to me and the team at Home-Start are 
very supportive.”

“I have been a volunteer with Home-
Start for around 3 years now. I have done 
various training courses like Makaton, 
paediatric first aid and an introduction to 
child protection to name a few. Working 
with a family and seeing the difference 
your support can do for them is a reward 
in its self. It’s also a good confidence 
booster for yourself. The team are very 
supportive and always on hand if, and 
when, requested.  Becoming a volunteer 
was one of the best things Iv done.”
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Home-visiting and Family Support Group 
Volunteers help support families facing a 
vast range of challenging situations, without 
judgement, and help bring fun back into 
family life. We were joined by Paula, as Family 
Support Co-ordinator in September 2019 
who has really helped to strengthen the team 
further (of which there are now 9 of us!) and 
allowed us to help support more families and 
to deliver diff erent services.    

We have delivered 3 Volunteer Preparation Courses over the 
year and we recruited 19 new Volunteers.

Our Volunteer Preparation Course prepares Volunteers to 
help deal with day-to-day challenges facing families such as 
and isolation, poor mental health. The preparation course 
covers topics such as child protection, domestic abuse and 
importantly, listening skills. 

There are continued training and raising awareness sessions 
for Volunteers and Staff  throughout the year such as 
SANDS, Scottish Cot Death Trust, Oral Health (NHS Forth 
Valley), 6-week Makaton Course, CAB Credit Union, and 
an Introduction to Child Protection (delivered by Children 
in Scotland) and Paediatrics First Aid Training (off ered by 
Coalfi elds Regeneration Trust).  A huge thank you to everyone 
who committed their time and resources to enable us to 
provide a learning programme to Volunteers. Unfortunately 
due to COVID19 some training sessions had to be cancelled 
but hopefully will be rescheduled to a later date.

Aft er consultation with our Volunteers we have continued 
with the Volunteer Forum which is held aft er a training 

or raising awareness session: this gives Volunteers an 
opportunity to meet and share their experiences with others. 
Volunteers receive monthly support and supervision with 
their named Co-ordinator (our staff  team are available 
throughout). Families receive twelve-weekly review visits to 
ensure we are meeting their needs as fi rst identifi ed at the 
Initial Visit. As well as home-visiting support by our amazing 
team of 35 Volunteers the staff  team also off er crisis support 
to families who are at risk of statutory interventions or where 
a mental health emergency has arisen.

We say this every year... but we really are always looking to 
recruit new Volunteers to allow Home-Start to continue to 
support families in the community via our diff erent support 
mechanisms. If you have a family member or friend who you 
feel would be a great support to a family please ask them to 
get in touch. 

Maureen Holden and Irene Richmond

Family Support 
Coordinators’ 
Report
As always we would like to begin by 
thanking all of our amazing Volunteers 
for their support and commitment to 
families throughout the year.  Without 
our Volunteers we would not be able 
to off er such an eff ective support service. 

Thanks to all our amazing Volunteers:

Kathleen, Joan. Janette, Helen, 
Barbara, Elspeth. Carolyne, Sam, 
Joanna, Amy, Lauren, Gillian, Pamela, 
Jane, Linzi, Nicola, Angela, Michelle, 
Sarah. Carole, Leigh, Miriam, Elizabeth, 
Donna, Leona, Abigail, Jean, Laura, 
Helen, Abbey, Susan, Grace, Theresa, 
Emma, Jillian, Judith, Charlie, Donna

With support from the Wellbeing Fund, 
STV Children’s Appeal, Resilience 
Learning Partnership, CTSI, Tesco, 
Morrisons, Asda, Sauchie Community 
Group, Ochil Housing Association, 
National Emergencies Trust, and 
Coalfi elds Regeneration Trust we have 
been able to support a number of Home-
Start families through the Pandemic 
(and others in our community) by 
supplying Morrisons Food Boxes, House-
hold Cleaning Packs, Personal Care 
Packs and Activity Packs (gift ed by 
the Resilience Learning Partnership).  
Here are a number of our adorable 
recipients...

Our response 
to COVID-19

9Annual Report 2020
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Thanks go to Clackmannanshire Council for 
their support with the Shillinghill Shop: it 
was a new venture for us at Home-Start and 
we are delighted with the progress made.  

Due to the shops amazing success we were in desperate 
need of larger more centrally located premises.  We were 
always confident it would work and after a great team 
effort we opened our new Shop in December 2019.  We 
have a new landlord, who has been very supportive, 
especially during the Pandemic – thank you Mr Howie!

Kayleigh joined us in September through a placement 
with Community Jobs Scotland and to her credit 
undertook various training opportunities to develop her 
skills further.  She is a very popular member of the team, 
and has worked well to ensure the Shop provides an 
excellent shopping experience for all.

The Shop was booming, with a fantastic atmosphere, 
but unfortunately due to Covid19 we were forced to 
temporarily close the Shop on 21 March. Thankfully 
our team worked hard to secure funding to help us stay 
afloat during this difficult time. Again, thank you to all 
our supporters, including Clackmannanshire Council, 
Clackmannanshire Third Sector Interface and Alloa First.

After introducing a number of social distanced safety 
measures to ensure all our customers can access the 
shop safely we re-opened our doors on 9 July. The shop 
is fully stocked with affordable, good quality items - this 
is all thanks to our generous supporters who spent time 
de-cluttering their homes during lockdown. 

We continue to receive a phenomenal amount of 
donations. The kindness and generosity of gifts and time 
given has been overwhelming at times. We also have a 
fantastic team of dedicated Volunteers and Staff who are 
all recruited from the local community.  

Thriving on 
the High 
Street!

We feel hugely supported by you all and we will continue 
to showcase the Home-Start brand and ensure our voice is 
heard – we are 32 years of age, so we’ve been around for a 
while!  Our strategy is to build on that support by continuing 
to be community-focussed. We will continue to ensure that 
the Shop becomes a community window for Home-Start, and 
the amazing supports it offers to young families struggling 
with daily challenges.  We will continue to sell goods at 
affordable prices but also provide information as we raise 
awareness of all of Home-Start’s services.

We now have regular customers coming into the shop, from
the Hillfoots and Stirling as well as our lovely local supporters.
It’s lovely to see our Staff and Volunteers interacting with
our regular customers. We do not see this service as purely
a ‘business’ but as a social hub with a friendly welcoming
atmosphere. All profit from sales goes directly to supporting
local Home-Start families.

We have a Facebook page selling new and high-quality items 
at great affordable prices. We also utilise eBay to generate 
sales.  In the future our aim is to set up our own fully-fledged 
online site, recruiting Volunteers specifically interested in 
working online. We have installed internet and a card reader 
and now accept credit card and contactless payments. We 
plan to develop further with the introduction of Gift Aid soon.

The Shop is now serving more than 300 customers a week! 
Thank you all for your support!

Rhona, 
Shop Manager

After trading for one very successful year the decision 
was made by the Board of Trustees to relocate the shop 
from Shillinghill to the High Street in Alloa. 

Thanks to all our amazing Volunteers:
Mary, Joan, Kim, Heather, Amanda, Elspeth, May, Katrina, Barbara, Natasja, Kirsty, 
Elizabeth, Debbie, Michelle, Karen, Laura, Donna, Astrid, Natalie, Judith

...thank you to all our 
supporters, including 
Clackmannanshire  
Council, Clackmannanshire 
Third Sector Interface and 
Alloa First.
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I felt lonely and my husband worked long 
hours. My eldest started in the local nursery 
and I started to make some friends. It felt good 
to have some adult conversation. 

Whilst looking through social media I saw that a friend had 
completed a prep course for Home-Start and wondered what 
it was all about so I contacted the office. I started my prep 
course in 2017. The rest, as they say, is history!

I was very nervous meeting everyone on the ‘Prep Course’ 
for the first time, but then we were all woman with different 
stories to tell and different reasons for wanting to become 
a Volunteer, the main theme seemed to be we wanted to 
give back and offer support to other families. As a group we 
became quite close and worked well together under the 
guidance of the Family Support Co-ordinators, Irene and 
Maureen. 

The seven week Course flew by and before I knew it, it was 
time to meet the family I was going to be supporting. The 
nerves on the first meeting were unbelievable, so many 
thoughts were going through my mind – Will they like me? 
What will we talk about? I need not have worried. The middle 
child, let’s call him wee Jimmy, wanted to come back to my 
house when it was time to go, my heart melted.

 Over the next few months I was able to offer practical 
support with shopping and tried to help mum with ‘wee 
Jimmy’ with how to communicate what she wanted him 
to do. The family then got great news! -they were offered 
a bigger house so visits stopped for a while until they got 
moved and re-settled, I went to visit and wee Jimmy was 
delighted when he saw me, he smiled and said “my friend’s 
back”, WOW!! That just brought tears to my eyes. 

I was able to support the family for a year, and was able to 
take my own children to some activities which Home-Start 
organised, they went to Play in the Park, the Pantomime at 
the MacRobert Centre in Stirling and also the Home-Start 
Christmas Party at the Town Hall. It was nice to share that 

Carole’s journey 
with Home-Start
I moved to Sauchie with my husband  
and 2 young children in 2015 and knew 
no one in the area.

with them and teach them that the most valuable thing we 
have is time and it is nice to do things for others without 
expecting something in return and feeling like you have made 
a difference in someone’s life.

The training I have been able to undertake while volunteering 
has been fantastic and fits around my home life. I have 
learned Makaton, First Aid in the workplace, Paediatric First 
Aid, to name just a few. I was able to gain an SVQ Level 5 
Volunteering Award!! 

When my youngest started school I started to volunteer with 
the groups which I love doing, all of the parents have an 
opportunity to have a chat whilst playing with the children, 
it’s nice for parents to be able to share things with each other 
and to know that they are not alone. The groups offer a 
healthy snack and structured activities for the children. This 
can range from arts and crafts to messy play. The activities 
also involve the parents and it’s lovely to see everyone 
working together.

Carole is now a Family Support Group Worker at Home-Start!

Carole Evans, 
Volunteer and Group Worker

skills and fewer educational qualifications.   Reading the 
Council’s report on how our children have slipped behind 
the Scottish average is heart-breaking, and an update from 
the Chief Inspector of Education last year indicated that our 
schools haven’t made as much progress as the other areas 
which feature in the Government’s Attainment Challenge.

And as each of these problems continue to build up over 
time, they seem to reinforce each other.  That is why we 
see every year the depressing news in the Advertiser that 
the South and East parts of Alloa are some of the most 
deprived streets in Scotland, and that over the last few year’s 
deprivation has got worse there, not better.

Home-Start Clackmannanshire can’t solve these problems, 
but we are trying to help - as best we can - the Council and 
the other agencies and charities working in these areas.  
That’s why our Strategic Plan for 2019 to 2021 identified 
some important priorities for us, which are aligned to the 
problems I’ve set out above.  They are:
1. Develop a social enterprise which will provide   
 employment experience for parents, raise our profile,  
 and provide a new source of funds
2. Work directly with schools, in order that we improve the  
 service we provide to those children at the upper end of  
 our age range
3. Ensure that the residents of the five most deprived areas 
 in Clackmannanshire are aware of our service

As you can see from this Annual Report, until lockdown 
caused the temporary closure of the Shop, we were 
making great progress on the first priority.  While we 
have had to put a lot of time and resource into working 
out how to function during the coronavirus crisis, Home-
Start Clackmannanshire’s focus on the longer term hasn’t 
changed.  I look forward to reporting to you in 2021 what 
we’ve achieved on working with schools and raising 
awareness of our services.

Patrick Leavey, 
Trustee

Strategic Plan  
update

The coronavirus crisis and the lockdown 
has been horrible, worrying, depressing 

and challenging in so many different 
ways, but it’s been wonderful to see the 

community come together, work out 
what needs doing, and find new ways  

of getting those things done.  

Your Home-Start has done the same thanks to 
resourcefulness of our staff, who have been 
wonderful in how they have responded.  

We have worked with both Morrisons and The Gate Food 
Bank to distribute food parcels to our families; and used 
money from the Coalfields Regeneration Trust to fund 
personal care and cleaning product packages for them too.  
Technology, like Whatsapp, Facebook and Zoom, have helped 
community groups across the county to come together, just 
as they’ve helped our Staff and Volunteers to continue to 
support our families in new ways, and to keep Home-Start 
Clackmannanshire running when we can’t get into the office.  

Our first Strategic Plan (2015 to 2018) was focused on 
diversifying where the money comes from which keeps us 
going.  5 years ago we never dreamed how much progress 
we could make.  It’s all thanks to our general manager, 
Shelley, who has worked so hard and made extraordinary 
progress applying for grants from many different trusts 
and organisations.  We’d like to thank those trusts and 
organisation, set out in detail on page 22, for their support, 
but also for continuing to function throughout the crisis, and 
understanding that some things have had to change in how 
we help our families.

Like any crisis, the pandemic has highlighted long-standing 
problems while also generating new ones.   

Throughout the lockdown many of our families will have 
been very worried about their household finances, and 
their jobs or job prospects.  But, measured by the number 
of Universal Credit claimants as a proportion of population, 
Clackmannanshire residents were more likely than most areas 
in Scotland to be struggling financially before the crisis even 
began.   (One of the reasons for this may be that, according to 
the Office for National Statistics, the Wee County just doesn’t 
seem to generate as many jobs for each person who lives here 
as other parts of Scotland do.)  

Many families will have struggled to do home schooling over 
the last few months, but Clacks has long suffered from lower 
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Groupwork 
Programme 

Our groupwork Programme focuses on playing  
together, encouraging parents to engage with  
their children in free play and set activities, 
building confidence for both child and parent,  
and encouraging engagement in the community. 

Each week we start with some free play, have snack together, some more free play, a set activity, tidy up, and Bookbugs songs 
and stories to finish. Many of our families now visit the local library for their Bookbug sessions, some are going swimming and 
almost all access local parks more often.

The set activities include messy activities with paint, collage, shaving foam, water and more, making smoothies, pizza and 
other healthy eating ideas, walks, planting, making bird feeders and many more. Parents and children are involved in helping 
to choose their favourite activities. All activities include both early literacy and numeracy.

Many changes have taken place in both groups with a number of families moving on and new families being welcomed.

Tillicoultry Group @ The Ben 
Cleuch Centre 
The space at the Ben Cleuch Centre in Tillicoultry includes a 
large garden which provides the freedom for indoor/outdoor 
play. A gardening group for adults with additional learning 
needs engage with the families to the benefit of both. 

A total of 26 families have attended throughout the year.

Alloa Group @ The Bowmar Centre
The large space at the Bowmar Centre allows for lots of fun 
free-play and for a variety of activities to take place. The 
proximity to Alloa Tower and surrounding grassy area allows 
for outdoor play to take place too. Our Bear Hunt in June 
2019 proved particularly popular.  We are so grateful to the 
Bowmar Centre for providing us such a fabulous resource.

A total of 28 families have attended throughout the year.
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Play in the Park Programme
Despite some inclement weather during summer 2019 
we were able to provide 10 Play in the Park sessions, 2 in 
April, 5 in July and 3 in August. We added Tillicoultry Park 
and Gartmorn Dam to our usual West End Park, Alloa and 
Cochrane Park, Alva. All of the parks provide wide open 
spaces and some equipment for children to access and 
Home-Start staff and volunteers added more games and 
activities along with the means to make a picnic lunch.

Sessions were well attended and a total of 93 children 
enjoyed the sessions along with their parent/carers. A 
number of non Home-Start families joined our sessions 
and commented on enjoying the opportunity to have adult 
conversation and support from each other during the long 
summer break.

KidzWorld

Our monthly drop-in sessions at Kidz-World proved to be a 
hit with some of our youngest children. Thanks to Doug and 
his team for their warm welcome.

Valerie Harrow 
and Carole Evans

Summer Outing to Blair  
Drummond Safari Park

Our families thoroughly enjoy our annual outing to Blair 
Drummond Safari Park, we were so lucky with the weather. 
Thanks to the Family Holiday Association for their help 
towards funding our 2019 trip.

Peer Early Education Partnership  
@ ABC Nursery, Alloa
In partnership with ABC Nursery in Alloa we were able to 
offer a PEEP group to a number of parents during this year. 
This group works on the principle that parents and carers 
play an important role in helping their children to learn. It 
values the parents and supports them to give their children 
the best possible start by recognising that learning works 
best when the world is understood from the child’s point of 
view.

The families who accessed this group all enjoyed and 
benefitted from the experience and they showed a real 
commitment to learning about their children and how they 
can support their learning. Lots of thanks go to the staff 
from ABC Nursery who welcomed us in and provided their 
expertise.



Statistical Info April 2019 - March 2020

Total number of Play in Park 
and KidzWorld sessions

15
Total number of families

supported by group programme

83

Families 
supported within 

Core Service 

94

Total number of 
children over five 

supported

113

Total number of 
children under five 

supported 

109

Total number of 
ALL CHILDREN 

supported

222

Total number of 
children currently 

on CP register

19

Health visitors  46
Other health referrals  2
Other community org  1

Social worker  5
Self  2

Family support services  1
Education  12

Original source of referral

New 
Referrals

The total number 
of families using 

Home-Start 
services wasIn 2019/20 123
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Our community  
fundraising
 

Thanks to everyone across Clackmannanshire 
who donated to the Shop, who fundraised on our 
behalf and who gifted items throughout the year.  
We are always amazed at the level of support 
from you all: there has been an odd tear here  
and there when we hear your stories too... we  
really are all in this together. Here are some of 
our fundraisers...
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TrusteesFamily Quotes
I know that I can call co-ordinator for 
emotional support when needed and the 
garden visits have been great due to shielding 
my child we have never seen anyone and to 
have someone visiting and playing with my 
child has given us as a family some fun back.

Felt more confident I am now in paid 
employment which I would not have done in 
the past

Able to say no and no longer using alcohol as 
a crutch anymore

Made lots of new friends at group and they 
liked me for me

Friends I have made through the Home-Start 
group have been a great support to me and 
daughter

It’s good to know that everyone is there for 
you and even giving you that kick up the 
bum when you need it. 

Feel more confident that I can cope when 
challenged before I would have gone to pieces

I was so lucky having the right volunteer 
which helped me improve my life.

I have now been accepted into collage which 
has always been my dream

The children have been removed from the 
child protection register

I feel with this support I have been able to 
face most challenges without feeling I need 
to end my life

On-going support from volunteer through 
text and phone calls, these calls lifted my 
spirit and I have really missed her company. 

Practical things like getting the school 
lunches, extra food delivered, activity boxes 
and weekly zoom sessions have been great.. 
Helping me deal with the children when they 
have been difficult and not listening just 
being there and knowing I can pick up phone 
and a staff member will listen and help me

So grateful for the emotional support and 
door step  visits. Being allowed to have 
contact via face time with both staff and 
volunteer has been fantastic during this 
pandemic. I enjoyed the zoom calls but due 
to my physical and mental health have not 
joined over last few weeks.

Melissa Albentosa

Lynn Leitch (Chair)

Doug Moodie

Joan Gibson

Louise Orr

Patrick Leavey

Hazel Mulholland

Linda Andrews

Elaine Mulligan
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Funders and Supporters 
2019 - 2020

Gifts in Kind Support 

Andy Gray
Cattanach Trust
Hugh Fraser Foundation
Prayer Group
Clackmannanshire Council
Family Holiday Association
Robertson Trust
WCH Trust for Children
Tesco/Groundworks
BBC Children in Need
SJP Foundation
Kiltwalk Walkers
CAF
Lisa McIntosh
Lodge Stirling Royal Arch
Big Lottery
Charities Trust
Light Up Muckhart

Crerar Trust
Karen McGregor
Knights of St Columba
Artemis
Alloa Round Table
Elaine Waudby
Cordis Charity Trust
Awards For All
Alloa First – Santas Grotto
Souter Chariatable Trust
Stacey Anderson & Josephine O’Donnell 
Alloa Round Table
Alloa Elim Church
Trusthouse Charitable Trust
Garfield Weston Trust
Foundation Scotland
Childrens Lottery – Chance to Flourish
The Paristamen

•  RSVP Knitting Project 
•  Sauchie & Coalsnaughton  
 Parish Church
•  Moncrieff Church
•  ASDA,  Alloa
•  TESCO,  Alloa
•  Morrisons, Alloa
•  Royal Oak, Alloa
•  Independant Assessment   
 Services 
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•  Little Owls Cafe, Alva
•  Devonvale Hall, Tillicoultry 
•  Helen Lewis
•  Forth Valley College Students
•  The Gate Charity
•  Bill Abrahams, RHT Group,  
 Office Installation/   
 Relocation / Ethical Disposal



Operations & Funding Manager:
Shelley Bowman

Off ice Manager:
Linda Kerr

Family Support Co-ordinators:
Irene Richmond 
Maureen Holden
Paula Paton

Home-Start Clackmannanshire is a Company Limited by Guarantee SC280850.  A Registered Charity No SC011370.

Family Support Group Workers:
Valerie Harrow
Carole Evans

Charity Shop Manager:
Rhona Holden
Amy Walsh

Home-Start 
Clackmannanshire
92-94 Alloa Business 
Centre
Whins Road
Alloa
FK10 3SA

Home-Start 
Clackmannanshire 
Charity Shop
16 High Street 
Alloa
FK10 1JE

T: 01259 213453
E: homestart@hsclacks.co.uk
W: www.hsclacks.co.uk
F: @homestart.clackmannanshire

The Paristamen CIO

Cordis Charity Trust

WCH Trust

Thanks to...




