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Chair’s Report

What a year 2020-2021 turned out to be. 
Little did we know when putting together last 
year’s annual report that we were only at the 
beginning of an epic journey of relaxing and 
tightening of restrictions, changes in the way 
we hold meetings, work with families, and 
work in the office. This has been along with 
changes in the opening and operation of our 
shop, the recruiting and training of volunteers 
and finding the best ways to keep raising 
awareness of Home-Start and the vital work 
we do.

I want to take this opportunity to thank all our Families, Staff, 
Trustees, Volunteers, Partner organisations and Funders for 
ensuring that Home-Start Clackmannanshire has survived 
and flourished over the past 12 months.  Without the 
cooperation of everyone this would have been an even more 
difficult year to navigate.

Every opportunity has been taken to make sure that 
we remain in contact with all of the families that we are 
supporting whether this has been on the doorstep, out and 

about on walks or as restrictions have eased, in small groups.
Staff, Volunteers and Families have embraced the use of 
technology to keep in touch with each other whether it was 
for fun events for parents, play sessions to keep the children 
entertained or the fortnightly board meetings during the 
height of the pandemic to ensure we were able to support 
all aspects of the organisation.  I am not sure that some of 
our staff realised they could have had a career in children’s 
television!

Thanks to the financial support from the Scottish 
Government and the support from our landlord, the shop is 
again open for business having been closed since December 
2020.  With volunteers and staff keen to make up for lost time 
every opportunity is being taken to promote the shop and 
develop the business. 

Let’s hope that going forward into 2021-22 we will see 
a return to normal service but with the benefit of the 
experiences and changes we have made over the past year 
and a half. There are many families and children in a greater 
need for support than ever before and it is our responsibility 
to ensure we are rising to these challenges. 

Lynn Leitch
Chair of Board of Trustees 
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Since 1 April 2020 we have supported 229 
individuals: 59 families, which included 
79 children under 5 years of age and 57 
children over 5 years of age and 6 pre-natal.   
In addition, we also supported non-Home-
Start families and individuals, as part of the 
Clackmannanshire Covid-19 Emergency 
Response by providing food parcels, toys, 
activity boxes and care packages.

Of the 59 Home-Start families we supported, 
29 families were headed by single Mothers.  7 
Parents where aged Under 25, 50 where aged 
between 25-44 years and 2 aged 45-65 years.   
Note: Other families/individuals supported 
are not included in our figures as they did not 
undertake a formal assessment.

Since 1 April 2020, we have received 25 
Referrals - 12 from Health Visitors, 7 from 
Social Work, 2 from Family Support Services, 
3 from other community organisations 
and 1 Self-Referral.  We saw a reduction in 
Referrals from Health Visitors as they were 
re-deployed to front-line services.
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Our amazing creative Family Support Group 
Workers continued to provide a variety of 
online supports such as Monday morning 
Wellbeing Group, Make & Taste, Cooking on 
a Budget, BookBugs, Arts & Crafts and Family 
Sessions.  Play in the Park and weekly family 
walks have taken place since restrictions lifted 
and I’m delighted to report that our Group 
Workers have now returned to offering face-to-
face weekly Support Groups.

 We engaged with the Imagination Library 
(The Dollywood Foundation), as the 
Clackmannanshire Hub, and have 15 Home-
Start children (all residing in Alloa) engaged in 
the programme.   As part of the local Steering 
Group aims (if funding can be sourced) we’d 
like to extend the programme so that every 
child across Clackmannanshire can be invited 
to join the programme.  The Steering Group 
consists of partners from the Family Nursing 
Partnership, Education, Hawkhill Community 
Association and Coalfields Regeneration Trust.

Our Christmas Appeal generated a fantastic 
amount of funding and donations which 
enabled us to provide approximately 200+ 
Food Parcels, Toys, Toiletries and Treats to all 
Home-Start families, and to families referred to 
us by Citizens Advice Bureau.

Local people and individuals continued to 
support us - no mean feat!  Further information 
is included in the Annual Report - Thank you 
so much to everyone who took us in to their 
hearts.  Your support has been so appreciated 
by our families!

As a member of the Save the Children 
Emergency Response Programme we were 
able to support families by providing new 
cots, beds, storage, clothing, and white goods. 
Thanks to Save the Children for providing 
support swiftly to families. 

Funding from Home-Start UK, Connecting 
Scotland and STV Children’s Appeal helped us 
offer vouchers, technology, and warm clothing 
to families. 

Our amazing team of staff and several 
volunteers carried on throughout the 
Pandemic to support families in a more 
flexible and creative way - on the doorstep, 
on walks, by telephone as well as being part 
of the Emergency Response which included 
delivering school lunches, providing care, 
hygiene, and cleaning packages.  

Our Board of Trustees met up fortnightly to 
ensure we continued to meet our legal and 
statutory obligations specifically regarding 
the changing restrictions over the year.  
Thank you team for steering us in the right 
direction!

Clackmannanshire Council continued to 
support us throughout the year and funding 
for 2021/22 has been confirmed.

Our cocktail of funders for the year included 
(ranging from £500 upwards) - National 
Lottery Community Fund, The Robertson 
Trust, Henry Smith Charity, BBC Children 
in Need, Community Recovery Fund, 
Corra Foundation (Henry Duncan Grants), 
Bank of Scotland Foundation, Garfield 
Weston Foundation, Trusthouse Charitable 
Foundation, Foundation Scotland, Home-
Start UK/STV Winter Fund/Loneliness Fund, 
Adapt & Thrive Fund, Albert Hunt Trust, St 
James Foundation, Awards for All, Chance 
to Flourish, Hugh Fraser Foundation, Souter 
Charitable Trust, Ryvoan Trust, Nimar 
Charitable Trust, Groundworks UK, Local 
Community Co-op,  James Wood Bequest 
Fund,  NHS Forth Valley, Skipton Charitable 
Foundation and National Emargencies Trust.

Positively, the Charity Shop continues to 
operate, especially given many months 
of furlough, temporary closure, and a 
significant loss of income. Hopefully, now 
that we are open, we will continue to 
build on previous successes.  The Shop is 
fantastically supported by a regular team 
of Volunteers.  We are so grateful for the 
furlough scheme (to enable us to retain our 
staff) and for the government’s Business 
Support Grants.
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Here I am sitting in the spare room at home, 
stuck in a corner that has been my office 
since March 2020. At least when I’m not in the 
‘actual’ Office at Whins Road!  What a year it’s 
been!  I doubt any of us thought this was how 
things would be…...especially as families 
were already struggling before the Pandemic 
came to us. 

The impact of Covid-19 has been immense: an under-
statement I know.  Anxiety went through the roof, 
shielding and self-isolating became the norm and whilst 
the Furlough Scheme and free School Lunches helped 
enormously, we have seen families where parents 
have lost their jobs, they have had to live on less due 
to reduction in wages, but were using more electricity, 
food, as everyone was at home - as well as ‘teaching’! 

In sharp contrast though we watched a number of families 
really thrive during the pandemic, enjoying having extra 
time with their children, getting them out and about in the 
fresh air most days, on mini adventures – which is incredible 
really.  For many of us though it’s been a huge struggle. 

Thankfully we have taken a positive turn and are now 
moving out of the pandemic, as restrictions are eased (and 
the hope that they continue to do so) and people return to 
the work environment and get out and about more.

CEO’s Report  

Valerie, our senior group worker, at our Hawkhill group.

Shelley and Jess completing their Virtual Kiltwalk.

Another staff meeting on zoom. 
So glad to be back together again!

Maureen managing the office.

Kieran and Diana completing the  
Volunteer Preparation course.
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Our truly amazing Trustees, led by Lynn, our Chair, have been 
so supportive, meeting every fortnight through the pandemic 
to ensure the team was supported, were ably equipped to 
work from home, and that our service delivery was flexible 
enough to ensure emotional, financial, and practical support 
reached families. Thank you, Trustees, – our unsung heroes!

Speaking of unsung heroes….. our wonderful team – Irene, 
Maureen, Paula, Linda, Valerie, Carole, Rhona (although 
Rhona was furloughed when the Shop had to close) – who 
worked tirelessly throughout, really are our unsung heroes 
(our efforts being recognised by Clackmannanshire Third 
Sector Interface as we were presented with an ‘Innovation 
in the Face of Adversity’ Award – well done team!) We also 
welcomed new folk to the team too – Diana, Sharon, Sofie 
and Kieran came on board to support the Charity Shop and 
improve and expand our social media, with a new website as 
well.  Our new post, a Children’s Support Worker, was a long 
time coming to fruition, but we got there eventually – and 
Sharon is taking this further and building her caseload.
I am delighted that our Volunteers remained with us and 
are keen to return to their roles (when the time’s right) as 
home-visiting Family Support Volunteers, Retail Volunteers, 
and Group Supporters – thank you so much! You are the 
heart of Home-Start, and we are blessed to have individuals 

Irene on a family walk.

Carole  and little person at our Play in the Park event.

who bring such diversity which enriches our organisation 
through a range of qualities, skills, and a caring and loving 
attitude……..that just adds something quite special.

Funding from Clackmannanshire Council, and our many 
‘usual’ supporters helped us remain stable throughout: 
funding secured from covid-19 specific pots allowed us to 
provide support to families in many ways, from food and care 
packages to technology and clothing.  I am always amazed at 
the community spirit here in Clackmannanshire, and it didn’t 
stop!  Photos elsewhere in this report highlight how generous 
people, and local organisations, have been.  From the bottom 
of our Home-Start heart, thank you to everyone who came 
forward and helped in so many ways.

Shelly Bowman,  CEO

Irene and Paula welcoming new volunteers.

Linda showcasing our  
new face mask.
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During the year, the service has been delivered 
differently due to the restrictions of Covid-19 whereby 
staff and volunteers would normally visit in family 
homes, instead, we have had to be creative about our 
service. We supported both Home-Start and other 
families in the community that were shielding, had 
high anxiety, needed to self-isolate, by providing school 
meals/prescriptions, a listening ear and other practical 
support such as food parcels, care packs and activity 
boxes.    

We were fortunate to become a referral partner for the ‘Save 
the Children Emergency Response Programme’ and this 
funding allowed us to identify local families put into financial 
difficulty due to Covid-19: we provided household items 
such as furniture, bedding packs and vouchers. We were also 
fortunate to receive funding that allowed us to gift technical 
equipment via Connecting Scotland to help families with 
home-schooling and connect to others whilst shielding/self-
isolating.  This really helped to alleviate stress for families. 
Thank you to all our Covid-19 supporters.

At the start of last year three members of the team were 
trained to facilitate THRIVE (a mental health well-being 
programme) but unfortunately halfway through the face-to-
face programme we had to stop.  To the credit of all THRIVE 
facilitators they continued to provide both emotional and 
practical support to all participants by delivering a reduced 
online programme of support. 

Regretfully, due to childcare responsibilities one of our 
Family Support Co-ordinators and 2 Group Workers had to be 
furloughed:  this was a challenging time for us all especially 
for the team members concerned as they desperately wanted 
to continue supporting their Home-Start families during this 
difficult time. 12 weeks later the staff team where re-united: 
being back together really helped the group dynamic!

We migrated supports to a digital platform and provided 
family quiz nights, ‘coffee and blether’ (wellbeing group) via 
zoom to try and encourage parents to share their concerns 
and anxieties but also to bring some fun for all! The staff 
also completed wellness checks with families with either 
doorstep or garden visits and socially distanced walks. When 
restrictions allowed, volunteers resumed face-to-face contact 
with socially distanced walks, garden and doorstep visits, 
Coffee Shop catch-ups, and telephone support.

Family Support 
Coordinators’  
Report

We would like to start off by thanking  our amazing 
volunteers for all their hard work, commitment 
and dedication, through what has been a very 
challenging year. Without our Volunteers we would 
not be able to offer such an effective, energetic, and 
diverse family support service

Joan Gibson
Janette Green

Elspeth Peterson
Carolyne Nicol
Joanna Scobie
Leigh Singleton

Jean Adams
Susan Murray

Grace Drysdale
Emma Jolly

Gillian Stenhouse
Charles Drysdale

Donna Mclean
Judith Morgan

Lauren Marshall
Linzi Kerr

Helen Grant
Carole Evans

Carolann Liddle
Shirley Faulkner
Astrid McInally

Annmarie Aitken
Alishia Jack
Billy Davids
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Many thanks to our amazing Volunteers for your commitment, kindness and strength – you helped us make it through!

Annmarie, our Volunteer, receiving a gift from a little person

Family Forum in progress, lots of good chat!



We delivered 2 Volunteer Preparation Courses over the year – 
again migrated over to a digital platform and delivered quite 
successfully (thank you for your patience new Volunteers ).  
Our Volunteer Preparation Course equips Volunteers for their 
role in supporting families with the day-to-day challenges 
they face such as isolation, mental health illness, disability 
and illness, and domestic abuse.  The preparation course 
covers a variety of topics such as Child Protection/Getting It 
Right For Every Child, Domestic Abuse, Confidentiality and 
Listening Skills.

We continued to offer, albeit vastly reduced, a programme of 
training and raising awareness sessions for volunteers and 
staff, again delivered online. We offered 2 Child Protection 
Refresher Training Sessions, Wellbeing Scotland delivered 
‘Mental Wellbeing and Life Balance’ and ‘Soft Counselling 
Skills’ (thank you Janine and Daniel!). We look forward to 
building on this in 2021/22.

After consultation with our Volunteers, we offered monthly 
zoom sessions as a way of keeping in touch and allowing 
them to come together remotely which gave the volunteers 
an opportunity to meet and share their experiences and 
concerns. 

Volunteers received regular support and supervision with 
their dedicated Family Support Co-ordinator as normal, and 
this was also completed remotely while restrictions were 
in place. Families received regular visits and twelve-weekly 
reviews to ensure we are meeting their needs as identified at 
our first visit.

We say this every year … we are always looking to recruit 
new Volunteers to allow Home-Start Clackmannanshire 
to continue to support families in the community via our 
different support mechanisms. If you’d like to know more 
about volunteering with us, please get in touch. If you have 
a family member or friend who you feel would be a great 
support to a family, please ask them to get in touch too.

Irene Richmond, Maureen Holden and Paula Paton  
(Family Support Co-ordinators)
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Carolyne, our Volunteer, completing the Virtual Kiltwalk on 
behalf of Home-Start 

Volunteer Thank you Certificates

Long standing awards to three special volunteers - Kathleen, Joan, and Janette
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As you know we moved to the High Street in December 
2019: little did we know then that such a difficult year lay 
ahead.  Like most other businesses, in March 2020, we 
closed our doors due to Covid-19.  Thankfully, we were 
able to reopen in July 2020 and the team worked so hard 
to ensure a good customer experience and good sales!  
Again, unfortunately after the first few months the 
country was in national lockdown once again.  We closed 
our doors on 10 December and prepared for the months 
ahead in lockdown.

This was a difficult time financially for our much-loved Shop, 
not forgetting all our volunteering team and staff missing the 
Shop, their friends, and being part of their local community.  
We are so grateful to be supported by the Government with 
a Business Grant and the Furlough Scheme.  Finally, we 
were able to open once again on 6 April 2021.  With all safety 
measures in place, our dedicated team of Volunteers and 
the amazing donations we received during lockdown, sales 
are booming once again. 

In our first week of opening we took record sales, exceeding 
all targets.  The demand for our service has dramatically 
increased since lockdown restrictions were lifted.  We have 
seen a huge increase in the people wanting to volunteer 
in the shop and donate items. There is a lovely friendly 
atmosphere in the shop and we are all looking forward to 
better times ahead.  At the end of last year, we said farewell 

to Kayleigh our Retail Assistant. Kayleigh was a very popular 
member of the team and her time in the shop helped her to 
move forward and secure a full-time position with a national 
retailer.  We are so proud of you Kayleigh!

This year we have been very fortunate to be able to employ 
two new members of staff. We would like to extend a warm 
welcome and our good wishes to Diana our part-time Charity 
Shop Manager and Kieran our Retail Assistant and Social 
Media Planner (who comes to us through Community Jobs 
Scotland Kickstart Programme and Coalfields Regeneration 
Trust).  They are already making such a difference!  For 
instance, as well as maintaining our own Facebook page, 
Kieran is currently working with Co.Lab, a local Social Media 
agency, to create an online account to enable us to sell on 
the ‘Alloa First’ online Marketplace.    We are excited to be 
joining the Alloa Marketplace which provides convenient 
local shopping, giving users the opportunity to support local 

Charity Shop 
Report
Delighted to be able to provide 
a positive report after such a 
tumultuous year!  

Thanks to all our amazing Volunteers:

Lee ann, Pamela, Shannon , Heather 
Elspeth, Irene, Karen, Elizabeth, Debbie 
May, Joan, Shona, Amanda, Natasha
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vendors online. This could prove to be a very valuable service 
for our shoppers who may not always be able to visit the 
shop.

One of our aims last year was to introduce Gift Aid.  This 
means for all our customers who sign up and donate through 
Gift Aid the Home-Start Charity can claim an extra 25p for 
every £1 you give.  This will make a huge difference to our 
profit and help provide support for all our local Home-Start 
families. Don’t forget to ask for a form when making your 
donation!

...thank you to all our supporters, 
including Clackmannanshire  
Council, Clackmannanshire Third 
Sector Interface and Alloa First.

Under difficult circumstances and the events of the past 
year we are pleased to announce that our Shop is very 
busy and expanding. We owe thanks to all our supporters, 
Clackmannanshire Council for their continued support, and 
our landlord Mr Howie.  Our Board of Trustees and staff team 
have supported us throughout as well but special mention 
must be made to our fantastic team of Volunteers who are 
the heart and soul of the shop and without them none of this 
would be possible.  

Moving into our third year of trading we continue to thrive on 
the High Street and look forward to many more happy and 
prosperous years to come! 

Rhona Holden, Shop Manager
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Treasurer’s Report

Since my last report the headwinds from  
COVID-19 became a storm from which we are 
all now emerging battered and bruised to 
rebuild.  I sincerely hope that all of you who 
are connected in any way with Home-Start are 
safe, well, and have managed to weather the 
storm yourselves.  

The past year has provided a multitude of challenges, 
however, when I wrote last year’s Treasurers Report we 
were looking down the barrel of COVID-19 and not really 
knowing what we were going to ultimately face.  This 
caused significant uncertainty.  

This year’s report is slightly different because we still have 
the uncertainties of COVID-19, however, we do appear to 
be coming out the other end now, and hopefully Home-
Start Clackmannanshire can continue doing what we do 
best providing support to local families, providing local 
employment and being pivitol across the local communities 
with the work our teams are involved with.

Turning to the financial figures, income increased by 42% 
to £350,175 which was predominantly driven by judicial 
use/receipt of available COVID-19 grants and local funding, 
for which we again have to extend a firm thank you to 
Clackmannanshire Council for their ongoing support to 
the work which we perform locally.  In addition, our shop 
managed to turn out good sales figures in the limited periods 
in which it was able to operate, and again, a big thank you to 
everyone in the local community who continued to donate 
and support the Home-Start Charity Shop and our team who 
manage the operation day-to-day.

During the period we were also able to keep a firm grip of 
costs, therefore enabling Home-Start Clacks to make an 
overall positive contribution to reserves again this year, 
which further strengthens our financial solidity as we 
emerge from the pandemic.
 
As Treasurer for three years now I am pleased to report this 
financial performance to you, in what was unchartered 
choppy waters for all of us.

Douglas Moodie BA, FCCA, DipM (Treasurer)



13Annual Report 2021

Strategic Plan  
update

2021 marks the end of Home-Start 
Clackmannanshire’s second, three-year 

strategic plan.  So that’s six years now 
where the organisation has been working 

to achieve a set number of long-term 
objectives which have been chewed over, 

prioritised and agreed by staff and trustees.  

For my long-suffering fellow trustees that’s also six 
years of me asking the boring (but important) question 
“How does this fit with the strategic plan?” during our 
meetings.

When the last update for our Annual Review was written it 
was June 2020.   The first lockdown restrictions were being 
eased, and I don’t think that we were alone in hoping that the 
end of the pandemic was around the corner; even if it wasn’t 
in sight.  We were looking forward to spending 2021 focused 
on two priorities: raising awareness of our services, and 
working with schools.  

As you can imagine the pandemic put paid to most of that.  

Most, but not all….  While we haven’t been able to do the 
door-to-door leafleting that we’d hoped, Sophie has been 
doing great work improving our social media activity and 
improving our website.  While we haven’t been able to link up 
with local schools in the way that we had planned, we now 
have a new Children’s Worker, Sharon, who can take the lead 
on this in future.

And, while Covid-19 turned the world on its head, the vision 
set out in the strategic plan was our guiding light: “to help 
families with at least one child under 12 to achieve strong 
foundations for a healthy and happy future.”  That vision has 
been a driving force for all the amazing work done by our staff 
and volunteers since the pandemic hit Clackmannanshire.

We have been forced to invent new ways of helping families.  
Valerie’s team trialled online cooking classes for parents and 
carers; our coordinators and volunteers started to support 
their families by phone, text and Zoom; Carole has been 
doing inspiring online bookbugs for the children; Gareth has 
been motivating volunteers and staff with a monthly online 
quiz.  Things like these must be why we were awarded an 
Innovation in the Face of Adversity award by CTSI.   Some 
of these things we can put to one side after the pandemic, 
but some of these experiments will stick, and be part of how 
Home-Start operates in the future.

The Trustees also undertook a thorough review of the 
risks that the charity faces.  The pandemic presents lots of 
immediate, short-term risks of course: all of which have been 
expertly managed by Shelley, Linda and the staff team.  But 
we also need to think about the long-term too.  Things like 
changes to the local economy and what that means for our 
families; the pressures which will be faced by the Council 
and NHS services we work alongside; and how the needs 
of children, their mums, dads, grandparents, and other 
carers might have fundamentally changed over the last year.  
Trustees have been considering how we can avoid or reduce 
these risks.

Having that understanding of the world in which we’re 
operating is a key part of our next three year strategic plan.  
We’ll be building on our updated risk register with a planning 
session later in the autumn, where staff and volunteers will 
get together to work out where we want to be in 2024, and 
what we need to do to get there.  If you want to get involved, 
please get in touch.

In the last month our family support groups have started to 
meet up face-to-face; Rhona, Diana and Kieran have re-
opened our shop; and the vaccine roll-out continues apace 
in Clackmannanshire.  Over the last year we have learnt to be 
cautious; but that year has also taught us we have big hearts, 
a resilient team, a strong organisation and a clear vision with 
which to face whatever the future presents us with.

Patrick Leavey, Trustee
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Groupwork 
Programme 

Our groupwork programme during 2020/21 
moved online due to the restrictions imposed 
by Covid-19. Unable to meet with our families 
we had to find ways of connecting and 
providing support which kept everyone safe. 
It has been a strange year with staff mostly 
working from home and lots of time in front 
of a computer screen.

Group sessions prior to March 2020 provided time together, 
a snack, a Bookbug session and an activity. We were able to 
take the Bookbugs sessions on to Facebook and although 
they initially involved Valerie and Carole from the office, 
timing and restrictions meant that Carole took on this role 
from her home. 

We also provided a weekly video of an activity, many of 
which were related to events such as Spring, Halloween and 
Christmas. Each activity was designed to use items which 
could be found around the house or easily purchased, 
reasonably priced from the supermarket. Activity packs 
were made up for each family and we also received activity 
packs from Resilience Learning Partnership (which we are 
so grateful for!) which were distributed to families by our 
Family Support Co-ordinators.

Family Picnic @ Home
In July 2020 as we were unable to have our annual outing 
to Blair Drummond Safari Park we provided all families with 
Safari Picnic and Activity packs which included all the food 
and games to enjoy a family picnic at home. Invitations were 
sent to families to a zoom meeting at which staff and families 
joined in their picnic from the office or home with lots of 
laughter and singing.

Make & Taste Session
In September 2020 with funding from NHS Forth Valley we 
were able to provide online ‘Make and Taste’ sessions. All 
the ingredients were sourced and delivered to the families 
and Valerie and Carole provided a weekly Zoom session 
from home to make healthy snacks - with the children 
joining in (which we love!). These sessions proved popular 
and following on from this Cooking on a Budget sessions 
followed in 2021.
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Group Walks
March 2021 saw us begin socially distanced group walks with 
small numbers of families. Despite some inclement weather 
families were able to begin the process of getting to know 
each other and the children were able to begin learning the 
social skills that lockdown has prevented over the past year.

Groupwork
As restrictions lifted in 2021 groupwork resumed in person, 
with our initial group at Hawkhill Community Centre. Two 
further groups are planned for August 2021 and Cooking on 
a Budget will continue but with families meeting together to 
cook together. We also hope to have a family fun day and get 
back to delivering Play in the Park sessions throughout the 
summer across the county.

This year has been a challenge for staff, volunteers and 
families but we have all learned new skills and become more 
proficient at online support services, some of which will stay 
with us. We look forward to even more face to face working 
together and families supporting each other through our 
groupwork programme

Valerie Harrow (Senior Family Support Group Worker)

Cooking on a Budget Session
The aim of the programme is to help families cook 
delicious meals which are not processed but using fresh 
ingredients and therefore more economical. Families were 
provided with ingredients and a recipe weekly and joined 
the session on Zoom.



Trustees

Melissa Albentosa

Lynn Leitch (Chair) Doug Moodie

Joan Gibson

Louise Orr

Patrick LeaveyLinda Andrews

Elaine Mulligan Hazel Mulholland
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Staff

Carole Evans Diana Prosser Irene Richmond

Kieran Love Linda Kerr Maureen Holden

Paula Paton Rhona Holden Sharon McQuillian

Shelley Bowman Sofie Meier Valerie Harrow



Family Quotes
“Everyone you speak to is so helpful and 
welcoming, you never feel judged and 
always have someone who will listen and 
understand whatever you’re struggling 
with or going through.”

“Just thank you to everyone you have no 
idea how much you’ve helped me when I’ve 
felt low and didn’t know what I was going to 
do for a meal (kids are always fed)”
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“Yes, received Morrison’s Food boxes - 
Stopped us going hungry after Christmas 
as it was a choice between food and heat. 
During 1st lockdown was staying at my 
parents and this allowed me to contribute 
more and not feel like I was sponging off of 
my family.”

“We love joining in classes online gives the 
kids something to look forward to thank 
you.”

“Thank you for everything. The support and 
help have made the difference in our day-to-
day life.”

“Massive. It’s helped me improve the home 
environment for my kids.”

“The bed was much needed for oldest child 
as his had collapsed and couldn’t afford 
to replace it. The vouchers allowed me to 
purchase clothes for both kids and extra food 
as money is so tight when you are a single 
parent on benefits. The toys supplied were 
an added bonus the kids loved them and are 
well played with.”

“Stopped me going into debt for Christmas.”

“So grateful for the emotional support and 
door-step visits. Being allowed to have 
contact via face time with both staff and 
volunteer has been fantastic during this 
pandemic. I enjoyed the zoom calls but due 
to my physical and mental health have not 
joined over last few weeks.”

“Practical things like getting the school 
lunches, extra food delivered, activity boxes 
and weekly zoom sessions have been great. 
Helping me deal with the children when they 
have been difficult and not listening just 
being there and knowing I can pick up phone 
and a staff member will listen and help me.”



I started in April 2021 with Home-Start Clackmannanshire 
as a Children’s Support Worker, a new role for Home-
Start.  The staff have been so welcoming and helpful. 

My time with Home-Start has been very busy, getting to 
know everyone, their roles, and how the organisation sits 
within Clackmannanshire Children’s Services Plan.. So far, 
I have completed the Volunteer Preparation Course, First 
Aid, Safeguarding and Child Mental Health training. I have 
familiarised myself with the Home-Start practice model, and 
the Clackmannanshire area, - this will take me a bit of time :) 
I have signed up for United Nations Convention on the Rights 
of the Child and Drawing and Talking Therapy training which 
I am really looking forward to!

Children’s Support 
Worker Report
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It is never easy starting a new job, 
especially during a Pandemic but 
here I am!

I have engaged with 4 young people and their families so 
far, with one-to-one sessions in the community and here in 
the Home-Start office.   

I have engaged with different organisations within the area, 
including schools, youth groups, and support agencies, 
to raising awareness of my work and to get a good feel for 
what’s on offer for young people – there’s lots going on!

I am looking forward to putting my experience and exper-
tise to good use and help the young people we support to 
work towards positive outcomes in their lives and achieve 
their goals! 

Sharon McQuillian

Sharon, our Children's Worker, completing the Preparation Course
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Statistical Info April 2020 - March 2021

Total number of families
supported by group programme

54

Families 
supported within 

Core Service 

59

Number of families
 pre-natal

6

Total number of 
children over five 

57

Total number of 
children under five 

79

ALL CHILDREN 

142

Supported
 Individuals

229

Health visitors 12

Community organisations  3

Social work 7

Self referral 1

Family support services 2

Referrals
Source of

25
Note:  Additional families and individuals supported through the Pandemic 

are not included as they did not go through a formal assessment process.
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Thanks to 
our funders

Adapt & Thrive 

James Wood  
Bequest Fund

Nimar  
Charitable Trust
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Thank you so much to Pam and her 
team at ExtravaScent UK ™ Community 
for the amazing donation of £700 from 
their recent raffle

Supporters 2020 - 2021

Clackmannanshire Third Sector Interface
Sauchie Community Trust
Mr and Mrs Gray
Lynette Barr
Prayer Group
Alloa Circle Dance Group
ExtravaScent UK Community
Think Share Stirling
Emma and the kitchen staff at Alva Academy
Artemis Foundation
Christmas Appeal – donations from local people 
and organisations
Diageo
Paristamen CIO
Hollie Preston – Easter Gifts
Linda & RSVP Knitting Project  
(Volunteering Matters)
Ciara and Birgit Hendry
ASDA Alloa

TESCO Alloa
Morrisons Alloa Community Champion (Jayne)
The Gate Charity
The Woodsman Restaurant
Save the Children Emergency Fund programme
Kelly-Marie and B&M Store, Alloa
Resilience Learning Partnership
Fiona and Jamie-Leigh, Wee Community Donations
Kidslingo Stirling, Falkirk & Clacks
Connecting Scotland
Nic Taylor and Luck O’ The Draw Team
Nan Wilson
Howdens Joinery, Alloa
Julie Mccran
Ryan Stojanovic from Wasps Community Club 2010
Karen Strang (Artist) Local Keyworker Heroes
Opening More Doors
Alva Development Trust
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A huge thank you from everyone at Home-Start to all our Supporters who donated 
and who fundraised on our behalf or gifted Christmas and Easter toys, clothing and 
treats.

Linda from the local Knitting Group, 
from Volunteering Matters with her 
chicks

George, our mascot, guarding the 
coin tube. We raised nearly £400 from 
donated pennies!
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Ciara and Birgit provided a weekly 
delivery of beautiful home-made 
cupcakes, gifted to families.

Craft and Self Care boxes gifted from 
the Resilience Learning Partnership.

Fiona and Jamie-Leigh dropping off 
donations for home-start children.

Hollie dropping by with easter eggs

Jayne, from Morrisons Alloa, who 
spends most of her time running 
around helping as many local groups 
as possible! 

Julie Mccran dropping by with treats 
for the children

Kelly-Marie (supported by B&M 
Store, Alloa) and Emma dropping off 
donations for home-start families

Nan Wilson gifting christmas presents 
for home-start children

Ryan Stojanovic from Wasps 
Community Club 2010

Howdens Joinery, Alloa donation  
given to Maureen, Family Support  
Co-ordinator

Thank you to all the staff and 
customers at The Woodsman 
Restaurant for the wonderful 
toys and gifts for the Home-Start 
Clackmannanshire Christmas Appeal 



Chief Executive Officer: 
Shelley Bowman

Office Manager:
Linda Kerr

Family Support Co-ordinators:
Irene Richmond  
Maureen Holden
Paula Paton

Children’s Support Worker:
Sharon McQuillian

Home-Start Clackmannanshire is a Company Limited by Guarantee SC280850.  A Registered Charity No SC011370.

Family Support Group Workers:
Valerie Harrow
Carole Evans

Charity Shop Managers:
Rhona Holden
Diana Prosser

Retail Assistant and Social Media Planner: 
Kieran Love

Social Media Planner and Website Maintenance:
Sofie Meier

Home-Start  
Clackmannanshire
92-94 Alloa Business Centre
Whins Road
Alloa
FK10 3SA

Home-Start  
Clackmannanshire 
Charity Shop
16 High Street 
Alloa
FK10 1JE

T: 01259 213453
E: homestart@hsclacks.co.uk
W: www.hsclacks.co.uk
F: @homestart.clackmannanshire


